3rd Quarterly Report — July — September 2017

Empowered lives.
Resilient nations.

Implementing Agency/Agencies): Ministry of Health

Project Title: Reducing unintended Persistent Organic Pollutants (uPOP) & Mercury releases
from the Health Sector in Africa.

Project No(s): ;
Project Start Date: | Project End Date: A
Original: August 2015 Original: Dec 2019
Actual: Nov 2016 New: April 2020

Fiscal Year: 2017
Reporting Period: July to September

. Project Budget (US$) for the Reporting Period (Use annual budgets in quarterly reports):

Original Budget (USS) Latest Signed Revision
(Uss)
Core/Trac Resources (UNDP): 115,500 140,000
LCDF GEF 148,148 148,148
Total Budget (USS): 263,648 288,148

Submission Date: 10" October 2017

Contact Details (IP)

Name of Contact Staff: Ms Florence Kabinga Mwale

Position of Contact Staff: Acting Deputy Director — Health Promotion, Environment & Social
Determinants - MoH

Address (Physical and Postal): Ministry of Health; Ndeke house Lusaka

Contact Telephone Number: +260979425868

Contact Email: floasa@gmail.com

Contact Details (UNDP Assistant Resident Representative):

Name of Contact Staff in UNDP: Winnie Musonda (Ms.)

Position of Contact Staff: Environment and Energy Advisor

Address (Physical and Postal): UNDP, United Nations House, Alick Nkhata Road, Lusaka
Contact Telephone Number: +260 211 250800/Mobile: 0966770405/0977770405
Contact Email: winnie.musonda@undp.org
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1. Executive Summary

The overall objective of this full size GEF funded project, implemented by UNDP in partnership with WHO
and the NGO Health Care Without Harm, is to implement best environmental practices and introduce non-
incineration healthcare waste treatment technologies and mercury-free medical devices in four Sub-Saharan
African countries (Ghana, Madagascar, Tanzania and Zambia) to reduce harmful releases from the health
sector. The project will promote best practices and techniques for healthcare waste management with the aim
of minimizing or eliminating releases of unintended Persistent Organic Pollutants (uPOPs) to help countries
meet their obligations under the Stockholm Convention on POPs. The project will support countries in
phasing-down the use of mercury containing medical devices and products, while improving practices for
mercury containing wastes with the objective to reduce releases of mercury in support of countries’ future
obligations under the Minamata Convention. Finally, because the project will improve healthcare waste
management systems (e.g. through improved classification, segregation, storage, transport and disposal) the
project will also contribute to the reduction of the spread of infections both at healthcare facility level as well
as in places where healthcare waste is being handled.

During this reporting period, the project focused on the procurement of non-incineration HCWM equipment
and mercury free devices that conform to BAT and international standards. This will contribute to the phasing
down/removing mercury releases from the health sector to the environment, through a strategic and systematic
removal of mercury containing devices (MCD) (i.e. thermometers & sphygmomanometers) and replaced with
alternative mercury free devices on a 1:1 basis. Procurement notice list of HCWM equipment was received on
10" July 2017, for mercury free devices. UNDP Istanbul Regional Hub issued a purchase order to Intertrade
International Services SA(Switzerland)

The project continues to be implemented in eight health care facilities (HCF) representing different levels of
health care facilities, namely; University Teaching Hospital (UTH), Ndola Teaching Hospital (NTH), Kabwe
General Hospital (KGH), Kapiri District Hospital (KDH), Mukonchi Health Centre, Matero & Chilenje "
Level Hospitals and Mufulira’s Kamuchanga District Hospital. This will continue to demonstrate high
standards of Health Care Waste Management (HCWM) at all levels of health care provision.

During the reporting period, the project undertook training of trainers (TOTs). In which all eight pilot sites
participating on the project took part. About 56 participants were trained in HCW classification, segregation,
storage, transport and disposal. Other topics included chemical waste management, Hospital Administration
and management of HCW, mercury and alternatives. Operations and maintenance of autoclaves.

During the same reporting period, the project consolidated the preparations of required autoclave housing.
Ndola Teaching Hospital has since done the drawings and BoQs. Kabwe General Hospital has also done the
BoQ for the autoclave housing.

Under the same reporting period; the project convened one more working group meeting follow up on the
review of policy and legal framework on health care waste management. The review meeting looked at the
Public Health Act. At which meeting proposed wording and text for inclusion in the Public Health Act was
grafted.
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2. Project background

Per the Ministry of Health, the project implementing Agency. There were 1,674 health care facilities in
Zambia, whose health care provision activities vary in nature. Thus, generating different quantities and types
of health care waste. By and large this health care waste is treated by means of incineration. Zambia is among
four sub-Saharan African countries implementing the Global Environment Facility (GEF) funded project on
Reducing of UPOP & Mercury Releases in the Health Sector in Africa. Others been Tanzania, Ghana and
Madagascar. The project will promote best practices and techniques for health-care waste management by
introducing non—incineration technologies in treating HCW. As this waste stream is by far the largest
hazardous and contains the highest amount of PVC, this will ultimately reduce the generation of uPOPs from
the healthcare sector by >90%. These activities will be implemented in four (4) components over a period of
five-years.

Finally, it’s expected that improved HCWM practices once attained will reduce UPOPs, mercury releases and
the spread of infections both at healthcare facility level as well as in places where healthcare waste is being
handled. This will in turn protect the environment from air emission and surface/ground water pollution.

During this reporting period under:

Component 1. Disseminate technical guidelines, establish mid-term evaluation criteria and technology
allocation formula, and build teams of national experts on BAT/BEP at the regional level.

Outcome 1.2. Country capacity to assess, plan and implement HCWM and phase-out of Mercury in
healthcare built.

The Project undertook the training of trainers TOT workshops in July, August and September. A total of 56
participants were trained in aspects of health care waste management. These trainings will be replicated at
facility levels were the trainers will conduct training too.

Component 2. Healthcare Waste National plans, implementation strategies, and national policies in
each recipient country.

Outcome 2.1: Institutional capacities to strengthen policies and regulatory framework, and to develop a
national action plan for HCWM and Mercury phase-out enhanced.

The project convened one meeting focusing on the Public Health Act under the Ministry of Health, where
proposed wording and text or amendment matrix for inclusion in the Public Health Act was drafted.

Component 3B: Demonstrate HCWM systems, recycling, mercury waste management and mercury
reduction at the model facilities, and establish national training infrastructures. '

Outcome 3.b.1: HCWM systems, recycling, mercury waste management and mercury reduction at the model
facilities, and national training infrastructures established.

Preparation of the list of Health care waste recyclers was done during the reporting period. Visits and
observations of HCW demonstration were undertaken to recycling companies including the project partner,
Waste Master Zambia Limited.

During the same reporting period, the project consolidated the preparations of required autoclave housing.
Ndola Teaching Hospital has since done the drawings and BoQs. Kabwe General Hospital has also done the
BoQ for the autoclave housing.
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Notes on Country Programme Outputs:

Country Programme Outputs and specific programme/project outputs need to be stated
with their indicators and baselines (as indicated in AWPs, in quarterly reports) to allow
for linkages of stated activities to planned results. Updating the progress on
performance on these outputs will be done in APR, Annual and End of
programme/project reports. The End of programme/project reports should report
cumulative results.

In quarterly reports, the comparison is between the beginning and the end of the
quarter in relation to annual targets. Baseline is at beginning of year.

In annual reports, the comparison is between the beginning and end of the year in
relation to the Life of Activity (programme life) targets. Baseline is at beginning of year.
In end of programme/project reports, the comparison is between the beginning and the
end of the programme/project. Baseline is at beginning of programme, project and CPAP
cycle.

Progress towards achievement of results.

Challenges

1. Under budgeting resulted in exhausting most funds on the TOT trainings.

2. Mobilization of funds by the project to facility preparatory activities for autoclave
- housing construction.

Lessons learnt

1. Information and experience sharing among project pilot sites enhances knowledge
sharing in HCWM. e.g. presentations from Matero, Ndola, UTH during TOT
workshops.

The project needs to mobilise funds and resources from alternative sources to
enable undertaking all activities in the annual work plan.

Success story

Initiation of training on mercury free devices showed the acceptability and reliability of the

devices.

Planned Activities for fourth quarter - 2017

e Distribution of non-Mercury Containing Devices.

e Conceptualising recycling of non-infectious waste.

» Attend facility level Training workshops in HCWM.

* Gender mainstreaming activity in all project sites.

* Review curriculum of health sciences training institutions to include HCWM.
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* Cont’ of review policy and legal framework e.g. Public Health Act, EMA and Local
Government Act; to include HCWM issues.
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Signed by Assistant Resident me (UNDP... ML
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